Summarized Minutes of The Springs at High Rock HOA, Inc. Meeting, May 20, 2021
Community Clubhouse, 233 Tor Court, Denton, NC 27239
Workshop meeting: no public invited
Directors in attendance: Jerry Bushey, Al Hoppensteadt, Curtis Ish, Cathy Moore, and Karl Svatek.
President Svatek called the meeting to order at 10:04 AM.
Secretary Curtis Ish asked that the minutes of the April 22, 2021, meeting be approved.
Motion by Bushey, seconded by Svatek, to approve the April 22, 2021, minutes as submitted. All in
favor; motion passed.
President Svatek asked for board liaison committee reports.
ARC Board liaison Cathy Moore reported on the progress of several home constructions and
approved plans for future homes. The committee has sent a letter to all builders requesting, for
cosmetic and fire safety reasons, that workers do not throw their cigarette butts into the woods or onto
grass shoulders.
IRC: Board liaison Karl Svatek reported that the lampposts and LED streetlights should arrive in
American waters this week. The board discussed some road damage most likely related to the
underground drilling involved for the streetlight wiring. The IRC will ask to have Rex Everhart Paving fix
the damaged spots once the work is done. Svatek also reported that the meters for the wiring circuits
have been installed, and the center yellow caution line has been painted at the dangerous curve on
Rocky Cove Lane. There followed some discussion on what to do to the pond at the end of Boulder
Ridge Drive. No action was taken. Lastly, the IRC is asking permission to add Rule #12 for the rules
allowing watercraft/RV storage in the boatyard storage area. The committee wants to eliminate
abandoned trailers and boats that are not usable in their present state.
Motion by Svatek, seconded by Ish, “12. For safety and appearance reasons, it is required that
vehicles in the boat storage area have up-to-date registrations and, in the case of trailers and RVs, are
also roadworthy.” All in favor; motion passed.
RFC: Board liaison Al Hopppensteadt reported that the hot tub is still not fixed. The repairman keeps
cancelling his planned date to repair. The pool is ready and has passed inspection, so it can still be
open to the membership for the Memorial Day weekend. A member questioned if anyone was
checking that the pool defibrillator’s battery is working. Director Bushey will check with both Mr. Field,
who obtained the defibrillator for the HOA, and Bill Conrad. President Svatek asked about the condition
of the pool furniture after not being used last year. Hoppensteadt will have Bill Conrad get the furniture
out for inspection.
Security: Board liaison Jerry Bushey reported that the committee met with some security people from
Yachtsman’s Point to discuss common problems. The Security Committee is considering a front gate
check by a sheriff’s deputy around one of the upcoming holidays. The board discussed whether to
publicize the 6:30 AM start for construction worker gate codes during the summer months. It was
decided to put an article in the newsletter to forestall complaints by homeowners not knowing of the
policy change.
Social: No report
Firewise: Board liaison Curtis Ish reported that there will be a meeting in June. The Fire Danger
Warning Sign is being monitored and kept up to date. Ish reported that at the last meeting the

committee was going to look into whether there was any grant money available for other projects
besides the NC State-sponsored wood debris pickup.
SBG: Board liaison Curtis Ish reported that the large junipers in front of the clubhouse portico pillars
have been removed. Replacement with more colorful, low-growing bushes will probably be done in the
fall.
Communications: Board liaison Curtis Ish read the monthly activity report. There were four special
notices involving trailer parking at Dock #1, line painting detours (2,) and the Kinetic contract report.
The committee contacted five new members and explained the benefits of the website, newsletter, and
blog. Director Moore commented that she enjoyed the Trivia section and hoped it will continue.
Nominating. No report.
Finance: Treasurer Al Hoppensteadt reported that he will be moving money from our operating account
into our reserve account to cover the completion of the street lighting project and other anticipated
project expenses. Hoppensteadt also reported that summer landscaping expenses will increase as
expected.
President Svatek called for old business:
• Action List (items not already discussed in the committee reports or no report this month):
a) Tennis court level resurvey: Laser measurements of the tennis court showed only one
corner measurement difference by ½ inch. The base is still solid as predicted by the
engineer’s report. All three measurements (2015, 2016, and 2021) are a part of the
engineer’s report notebook. There followed a general discussion on what to do next and
when. Director Hoppensteadt will get more information from tennis court installation
companies.
b) CHIT Force progress report: Director Bushey reported that Kinetic could be starting the
week of May 23. Bushey will try to coordinate all parties involved and keep the
community informed.
c) Spillway project: Director Ish reported that contractor Lee Truell is still looking for a
mason and has received two new contacts. He is in the process of getting ahold of
them. He is anxious to get started because dry weather and a heat have made the soil
condition perfect for the project.
d) Boulder Ridge culvert repair: Contractor Lee Truell has warned EU that he cannot wait
any longer for them to be present when he repairs the culvert. He plans to start shortly.
e) Reserve analysis auditors: Treasurer Al Hoppensteadt has the names of two companies.
Hoppensteadt said he would like to finish up some of our projects, especially the street
lighting replacement, before Finance gets involved with auditors.
• Director Ish reported on a meeting he had with Lee Truell about creating possible extra
vehicle/trailer parking spaces at Dock #1 and the boat launch area. Mr. Truell said that the
community-owned Lot 17 could be used, but it’s very low elevation below Healing Springs Drive
would make it difficult to keep vehicles and trailers from getting bogged down in above average
rain conditions. In addition, the elevated height of adjacent Lot 10 would also be impractical.
He did think that some parking could be configured along the driveway and more spaces could
be excavated between the driveway’s curves. Truell would like to talk to the neighboring owner
of Lot 2 before he gives an estimate.
• Director Bushey reported that the Security Committee recommends that violators of vehicles
with attached trailers parking on weekends at Dock #1 launch area will get a windshield warning
notice for the first offence, a locked tire boot for the second offence, and be towed for the third
and subsequent offences.
• Director Ish reported on a meeting with landscaper Shaun Smith and the owner of Lot 37 Phase
14-BR about suggestions for maintaining the pond at the end of Boulder Ridge Drive. Both

Smith and contractor Truell recommend that the pond not be filled in since it acts as a catch
basin for mountain rain runoff. Smith doubted that the pond’s fountain ever worked since there
is no circuit breaker box for it. It was decided that trees and grasses would be left on the uphill
side for filtering and erosion control and trees and vegetation on the downhill side of the pond
would be removed in the fall.
President Svatek called for new business:
• The board has been asked by the ARC to approve their upgraded Construction Approval Forms.
These new forms require actual samples of exterior materials that will be used in the home
construction.
Motion by Ish, seconded by Bushey, to approve the Construction Approval Forms. All in
favor; motion passed.
•
•

•

The board directed the secretary to find out if the Southmont Fire Station is available for an
annual meeting in the late summer or fall.
The board discussed the use of “No Trespassing” signs by homeowners. Director Bushey
advised the board that in conversations with the sheriff’s department, no citations can be served
unless a property has two signs at each corner of the lot warning people of no trespassing. The
secretary was directed to get quotes for a uniform sign that any interested owner would have to
use (similar to our Real Estate For Sale sign policy).
The HOA board briefly met on May 16, 2021, to discuss Director Jerry Bushey’s latest
negotiations with Kinetic’s Windstream Access and Exclusive Marketing Agreement. Kinetic’s
lawyers won't allow an inclusion of fees and taxes in the quoted monthly rate, so the agreement
calls for a $199 monthly fee, not including fees and taxes. But, when those fees are added,
Chavis figures that the total owed to Windstream each month will actually come in slightly below
the original quoted figure of $219. Also negotiated was that Kinetic’s usage of promotional
signage and marketing will need HOA Board of Director’s approval before being initiated. The
following motion was made and approved by all five directors at the meeting.
Motion by Hoppensteadt, seconded by Moore, to allow director’s Bushey and Svatek to
approve the Windstream Access and Exclusive Marketing Agreement between Windstream
Services LLC, Little Rock, AR (aka Kinetic) and The Springs at High Rock Homeowners
Association, Inc. All directors approved; motion passed.
[The agreement will be an appendix to the minutes once the minutes have been approved]

President Svatek asked for a motion to adjourn; motion by Bushey, seconded by Moore. All in
favor; meeting adjourned at 1:11 PM.
The next scheduled workshop meeting is set for 10:00 AM, Thursday, June 24, 2021.
Respectfully submitted, Curtis Ish, Secretary HOA

Appendix 1. a jpeg. copy of the Windstream Access and Exclusive Marketing Agreement is on
the following pages

